NSLS Il Conventional Facilities Advisory Committee Review

Agenda
9/25-9/26/2007

Building 817 Conference Room 4

Tuesday September 25™

8:00 — 8:30 am Continental Breakfast

8:30 - 9:00 am Executive Session

9:00 - 9:30 am NSLS Il Project Update

9:30 - 10:15am CF Status Update & Design Progress

10:15-10:30am
10:30 — 10:45 am
10:45 - 12:00 noon

12:00 — 1:00 pm
1:00 — 2:30pm
2:30 — 3:00pm

3:00 - 3:15 pm
3:15 - 4:00pm
4:00-5:00 pm

5:00 - 5:30
6:00 pm

Break
Requirements & Interfaces
CF Requirements & Scope Discussion

Working Lunch
Cost Estimate Discussion & Review
LEED Implementation Scope and Costs

Break
Value Management Review and Discussion
Schedule Review and Discussion

Executive Session
Dinner

Wednesday September 26"

8:00 - 8:30 am

8:30 - 9:15
9:15-10:00

10:00 — 12:00 Noon

12:00 — 1:00 pm

1:00 — 2:00pm

Continental Breakfast

Risk Management Discussion

Plans for CD-2 Preparation
Executive Session & Report Writing

Lunch

Closeout Briefing and Adjourn
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